Simplifying How
Healthcare Operates

The Problem:
Achieving Reliable Operational Excellence
Today’s health systems are being asked to do more with less
amid tremendous complexity. For many, the goal of providing
high-quality care while containing costs has been elusive.
Leaders have been trying to streamline operations across the
enterprise but have struggled to execute consistently and
sustain improvements. Frontline teams are overwhelmed given
the thousands of disparate decisions they need to make in an
intense, highly dynamic environment.
Health systems have tried dashboards, reports, and additional
process improvement projects. But these traditional methods
have failed to deliver sustainable, scalable results. Delivering care
efficiently depends on real-time decision making by thousands of
employees. In order for these organizations to take advantage of
passing opportunities, teams must be empowered
at every level to take action.
Progressive health systems are now seeking enterprise solutions
that proactively streamline and automate workflows, allowing team
members at all levels to work collaboratively to prevent issues and
improve operational performance.

Industry Recognition

2018 Most Innovative:
Healthcare

2017 Innovator Awards:
Innovation Cost Savings

BEST IN SHOW

2016 Best in Show:
Fiercest New Product/Service
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Introducing the Qventus “System of Action”
Operational Excellence Lies in the Last Mile
Qventus is the first enterprise “System of Action” that brings together
data, technology, and people to make it possible for hospitals to run
their operations efficiently, in real time and at scale.
Using artificial intelligence and machine learning, the platform
continuously monitors operational data, anticipates potential issues,
and delivers recommended course corrections to the right team
members in the moment. Qventus surfaces decisions to the right
people and empowers them to take action.
The last mile — pushing actionable information to the people who
can affect change — is the key to operational excellence.

Measure
Data Analytics and Insights

Activate
Real-Time Collaboration
System
of Action

Uncover opportunities to
streamline operations
Granular reporting and analytics
One-click root cause analysis

Mobilizes frontline teams
with course corrections

Manage
Situational Awareness

Interdisciplinary
patient action lists
Virtual huddles through
Qventus mobile application

Email reports and trend alerts

Integration with email, text message,
or existing communication platforms

Quickly surface issues
in the moment
Clear visualization of real-time operations
Visibility into anticipated issues and bottlenecks

“

Transparency at department, facility, and system levels

Previously, I thought technology and collecting data was the answer for more
efficiency. Now I know we need both a system of record — the EMR — and a system
of action — Qventus. Qventus gets recommendations to the front lines for better
decisions and reduces time spent on administrative tasks.”

Dr. Albert Chan, Vice President and Chief of Digital Patient Experience, Sutter Healthcare
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Solving Operational Issues across the Health System
Today’s health systems involve an interconnected web of processes across facilities and
departments. Qventus offers solutions that scale across the entire health system, optimizing
and coordinating resources dynamically.

Example Use Cases

Qventus Customer Success:
Focused on Results
The Customer Success (CS) team supports institutions throughout the
relationship with Qventus. The team is responsible for implementing
the platform and maximizing value and ROI for customers. CS
team members lead deployment efforts, which include defining
operationalization strategy, data integration, and user training. CS
works closely with leadership, managers, and frontline users to support
change management, apply best practices, adjust programs, and
implement new use cases. The team consists of experienced hospital
operators, process improvement experts, and healthcare operations
consultants from firms such as McKinsey, Deloitte, and Triage.
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“

We are honing in on making
sure that we can deliver
information in an actionable
way to the front lines, not just
another alert. It’s something
that makes it easier for them
to do their jobs...”

Dr. Peter Fleischut,
Chief Transformation Officer,
New York Presbyterian
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Compelling Results

About Qventus

Over 60+ leading hospitals and health systems partner with Qventus
to drive operational excellence. Once deployed, Qventus customers
have observed meaningful impact in as few as 3 months.

Qventus’ mission is to
simplify how healthcare
operates so it just works
— for everyone.

Key Results Include:

The company offers
an AI-based software
platform that helps
hospital teams make
better operational
decisions in realtime, with positive
impacts on financial
performance and patient
experience. Qventus
addresses operational
challenges across the
hospital including
emergency departments,
perioperative areas,
patient safety, inpatient,
outpatient, and pharmacy.

10%
.3+
39%

Increase in first
case on-time
starts in the OR

Day reduction in
inpatient length
of stay

Reduction in
patient falls

15%+
30%+
33%

Reduction in
ED length
of stay

Reduction in
ED left without
being seen rate

Reduction
in IV to PO
spend

Why Leading Hospitals and
Health Systems Choose Qventus:
• Activates frontline teams in real time
• Proactively streamlines and automates workflows
• Adapts in real time with predictive analytics and machine learning
• Scales across the health system as an enterprise platform
• Delivers value quickly to leadership and front line teams

Our customers span 60+ leading health systems, academic
medical centers, and community hospitals, including:

Located in Silicon Valley,
Qventus is honored to
be working with leading
public, academic, and
community hospitals
across the United States
and Canada. Qventus
was named among
Fast Company’s Most
Innovative Companies for
2018. The company has
also been recognized as
a leader and innovator in
operational excellence,
with the 2016 Fierce
Innovations Award
in Healthcare and
Healthcare Informatics
2017 Innovator Award.
For more information
about Qventus, please
visit www.qventus.com
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